
HoVWed indXVWr\ preVenWaWionV and conferenceV Wo Vhare learningV and fXrWher conYerVaWionV aroXnd EDI (e.g.,
InWernaWional WomenµV Da\ ZorkVhopV, AcceleraWing EqXiWable EnWrepreneXrVhip EdXcaWion & Training naWional
conference: Panel 1 and Panel 2)
CollaboraWiYel\ eVWabliVhed WargeWV Wo meaVXre Whe progreVV of EDI ZiWhin programV (e.g., inclXViYe repreVenWaWion of
VpeakerV and adYiVorV ZiWh liYed e[perience, Wraining adYiVorV on principleV of EDI and YalXeV of IO)
Enhanced Weam XnderVWanding of gapV in IO cXlWXre and programV and creaWed concreWe opporWXniWieV Wo
collaboraWiYel\ addreVV Whem ZiWh focXVed acWion
ImproYed commXnicaWion acroVV Whe organi]aWion and increaVed collaboraWion and informaWion Vharing acroVV Whe
enWire IO VenWXre DeYelopmenW Weam, enabling all emplo\eeV and clienWV Wo benefiW from Vhared learningV and
e[perienceV
AchieYed reciprocal benefiW: ThiV projecW helped Wo eYolYe InYeVW OWWaZaµV approach Wo EDI; allocaWe more focXVed
Wime and collaboraWion on criWical EDI goalV and XnderVcored Whe need and opporWXniW\ Wo leYerage daWa in a greaWer
Za\ Wo inform deciVionV. IW alVo enabled InYeVW OWWaZa Wo conWribXWe neZ EDI gXiding principleV and pracWiceV Wo Whe
GEET+ Weam
IncreaVed aZareneVV aboXW Whe principleV and formV of EDI, inclXding groXpV of XnderrepreVenWed enWrepreneXrV,
VenVe of belonging, and XVe of langXage and coloXr. AV an e[ample, InYeVW OWWaZa WranVlaWed ke\ learningV inWo an
imporWanW affirmaWiYe VWaWemenW on Whe SheBooW ZebViWe enWiWled, Here for All Women (aW Whe boWWom of Whe
homepage)
IncreaVed emplo\ee relaWionVhip deYelopmenW and croVV-fXncWional Weam collaboraWion, inclXding Whe co-deVign and
co-deYelopmenW of neZ programV and preVenWaWionV. ThiV ZaV idenWified aV an e[cellenW deYelopmenW opporWXniW\
for all parWicipanWV, and one of Whe greaWeVW oXWcomeV for Whe IO VenWXre DeYelopmenW Weam.

OŸųcomes 

InƎesų OųųaƏa

InYeVW OWWaZa (IO) iV Whe lead economic deYelopmenW agenc\ for knoZledge-baVed indXVWrieV in CanadaµV
CapiWal, faciliWaWing economic groZWh and job creaWion in OWWaZa, Canada. In 2017, IO iniWiaWed Whe
deYelopmenW of a neZ fiYe-\ear VWraWegic plan. ThiV plan inclXded a foXndaWional goal Wo VWrengWhen Whe
organi]aWionµV cXlWXre and VerYice Wo Whe commXniW\ WhroXgh Whe prioriWi]aWion of eqXiW\, diYerViW\, and
inclXVion (EDI), ZiWh an iniWial focXV on gender diYerViW\. 

IO iniWiaWed Whe e[ecXWion of iWV VWraWegic plan in 2018. OYer foXr \earV, Whe organi]aWion eVWabliVhed a Women
FoXnderV and OZnerV SXb-CommiWWee of Whe Board of DirecWorV; creaWed an aVVociaWed VWraWeg\; deYeloped
neZ EDI-Vpecific pracWiceV, policieV, procedXreV, and gXidelineV; and laXnched YarioXV programV, eYenWV,
and iniWiaWiYeV WhaW conWinXe Wo e[pliciWl\ VerYe Zomen and BIPOC enWrepreneXrV. For addiWional deWailV and
reVoXrceV, pleaVe reference Whe Appendi[ beloZ. 

To fXrWher bXild on WhiV Zork and driYe conWinXed progreVV WoZardV WheVe criWical goalV, IO engaged Dr.
Barbara OrVer from Fall 2021 Wo WinWer 2022 Wo Zork ZiWh Venior perVonnel on Whe co-deVign and co-deliYer\
of WZo GEET+ ZorkVhopV. ThiV projecW inclXded cloVe collaboraWion ZiWh 15 InYeVW OWWaZa VenWXre
DeYelopmenW leaderV and Weam memberV Wo aVVeVV Whe fXll VXiWe of IO programV. 

hWWpV://geeW.XoWWaZa.ca/
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https://youtu.be/6EJe2Octmx4
https://youtu.be/I2YMtTTpu_Y
http://www.sheboot.ca/
http://www.investottawa.ca/
http://www.investottawa.ca/women
https://geet.uottawa.ca/


TR KHOS GULYH FKDQJH WRJHWKHU ZLWK DQ H[WHUQDO FRPPXQLW\, LW LV LPSRUWDQW WR ILUVW ORRN LQZDUG, FRPH WRJHWKHU DV D
WHDP ZLWK WKH VXSSRUW RI H[SHUWV; LGHQWLI\ LQWHUQDO VWUHQJWKV, DUHDV IRU LPSURYHPHQW, DQG RSSRUWXQLWLHV; DQG
FROODERUDWH RQ GHVLUHG FKDQJHV ZLWKLQ WKH RUJDQL]DWLRQ WR VXSSRUW PHDQLQJIXO H[WHUQDO DFWLRQ
E[WHUQDO, FRPSHQVDWHG EDI H[SHUWV ZLWK OLYHG H[SHULHQFH IURP GLYHUVH FRPPXQLWLHV DUH HVVHQWLDO WR KHOS JXLGH
DXWKHQWLF DQG PHDQLQJIXO FKDQJH. TRJHWKHU ZLWK LQWHUQDO EDI FKDPSLRQV, WKHVH OHDGHUV DUH UHTXLUHG WR KHOS
LQWHQWLRQDO FKDQJH DQG OHDG LQIRUPHG EDI GLVFXVVLRQV; IDFLOLWDWH LQWURGXFWLRQV WR XQGHUUHSUHVHQWHG HQWUHSUHQHXUV;
FRQQHFW DXWKHQWLFDOO\ DQG RUJDQLFDOO\ WR GLYHUVH FRPPXQLWLHV; DQG SURYLGH JXLGDQFH DQG DGYLFH. 
OUJDQL]DWLRQDO EX\-LQ DFURVV DOO OHYHOV RI WKH RUJDQL]DWLRQ LV LPSHUDWLYH, HVSHFLDOO\ DPRQJ VHQLRU OHDGHUVKLS; HYHU\
PHPEHU KDV D FULWLFDO UROH WR SOD\ LQ WKH FUHDWLRQ RI D GLYHUVH DQG LQFOXVLYH FXOWXUH WKDW IRVWHUV EHORQJLQJ
IPSURYLQJ EDI LQ PHDQLQJIXO, LQWHQWLRQDO, DQG GHOLEHUDWH ZD\V WDNHV WLPH. IW UHTXLUHV ORQJ-WHUP, VXVWDLQHG
RUJDQL]DWLRQDO FRPPLWPHQW DQG SULRULWL]DWLRQ WR GULYH FRQWLQXRXV FKDQJH DQG LPSURYHPHQW. IW DOVR UHTXLUHV IXQGLQJ
DQG UHVRXUFHV IRU FULWLFDO PDVV, VXVWDLQHG DFWLRQ.
TKH LPSRUWDQFH RI EHQFKPDUNLQJ DQG HYDOXDWLQJ SHUIRUPDQFH, HVWDEOLVKLQJ ZHOO-GHILQHG JRDOV ZLWK WDUJHWV DQG
PHWULFV, DQG XQGHUWDNLQJ RQJRLQJ PHDVXUHPHQW DQG UHSRUWLQJ
IW LV FULWLFDO WR FRQVLVWHQWO\ GLVVHPLQDWH NQRZOHGJH JDLQHG (H.J., QHZ LQVLJKWV), EHVW SUDFWLFHV, DQG WRROV, WR
HQFRXUDJH FROODERUDWLRQ, HTXLS HYHU\ HPSOR\HH WR KHOS GULYH FKDQJH DQG LQFUHDVH HQJDJHPHQW ZLWK WKH ORFDO
FRPPXQLW\. 

Leūūonū Learned 
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KWWSV://JHHW.XRWWDZD.FD/

IO UHFRJQL]HV WKDW LW LV RQ D MRXUQH\ WRZDUG EXLOGLQJ DQ LQFOXVLYH FXOWXUH ZLWKLQ WKH FRPSDQ\ DQG WKH FRPPXQLW\ LW
VHUYHV. MHDQLQJIXO, VXVWDLQHG FKDQJH WDNHV WLPH, OHDGHUVKLS, FRPPLWPHQW, DQG H[WHQVLYH FROODERUDWLRQ. TKH
RUJDQL]DWLRQ FRQWLQXHV WR WDNH LPSRUWDQW VWHSV, XQGHUWDNH WUDQVIRUPDWLYH EDI ZRUN, LQLWLDWLYHV, DQG DFWLYLWLHV, DQG IRFXV
RQ GULYLQJ ORQJ-WHUP, VXVWDLQDEOH FKDQJH. 

TKH GEET RHVHDUFK PURJUDP DFNQRZOHGJHV WKH FRQWULEXWLRQV RI DOO
IQYHVW OWWDZD SHUVRQQHO ZKR SDUWLFLSDWHG LQ WKH GEET+ DVVHVVPHQW
DQG FDVH VWXG\. WH SDUWLFXODUO\ ZLVK WR WKDQN RLWD AOPD, PDXOD
HRSNLQV, NLFN QXDLQ, EULQ SHHJPLOOHU, DQG SRQ\D SKRUH\.

LHDUQ PRUH DERXW IQYHVW OWWDZD DW ZZZ.LQYHVWRWWDZD.FD 

https://geet.uottawa.ca/
http://www.investottawa.ca/
http://www.investottawa.ca/
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EVWDEOLVKHG D WRPHQ FRXQGHUV DQG OZQHUV SXE-CRPPLWWHH RI WKH BRDUG RI DLUHFWRUV ZLWK GLYHUVH DQG YLVLRQDU\
OHDGHUV ZLWK HQWUHSUHQHXUVKLS, EXVLQHVV, DQG LQYHVWPHQW H[SHUWLVH, DQG FUHDWHG WKH RUJDQL]DWLRQµV ILUVW GHQGHU
DLYHUVLW\ DQG IQFOXVLRQ GXLGHOLQHV 
DHYHORSHG D WRPHQ FRXQGHUV DQG OZQHUV SWUDWHJ\ ZLWK FOHDU QHDU, PHGLXP, DQG ORQJ-WHUP JRDOV, WDUJHWV,
DFWLRQV, UHVRXUFHV, DQG PHDVXUHV, DQG FRQVLVWHQW SXEOLF UHSRUWLQJ RQ SURJUHVV DQQXDOO\ LQ MDUFK
CUHDWHG DQG LPSOHPHQWHG ZLWK FULWLFDO VXSSRUW IURP WKH FRPPXQLW\, WKLV VWUDWHJ\ LV IRXQGHG RQ D YLVLRQ WR EH WKH
EHVW FLW\ LQ WKH ZRUOG IRU ZRPHQ IRXQGHUV DQG EXVLQHVV RZQHUV IURP HYHU\ ZDON RI OLIH, DQG GLYHUVH LQWHUVHFWLRQV RI
LGHQWLW\, WR ODXQFK, JURZ DQG VFDOH FRPPHUFLDOO\ VXFFHVVIXO, JOREDO, DQG VXVWDLQDEOH FRPSDQLHV
EYDOXDWHG DQG HYROYHG DOO PDUNHWLQJ DQG FRPPXQLFDWLRQV LQFOXGLQJ LPDJHU\ DQG ODQJXDJH DFURVV WKH IO ZHEVLWH
DQG VRFLDO PHGLD SODWIRUPV DV ZHOO DV IHDWXUHG VXFFHVV VWRULHV, HYHQWV, PHGLD SXUVXLWV, DQG UROH PRGHOV, WR KHOS
EHWWHU WDUJHW, HQJDJH, DQG VXSSRUW ZRPHQ IRXQGHUV
DHYHORSHG DQG LPSOHPHQWHG D YDULHW\ RI SURJUDPV WDUJHWHG WR ZRPHQ IRXQGHUV DQG EXVLQHVV RZQHUV, ZKLFK
LQFOXGH EXW DUH QRW OLPLWHG WR:

IO TUDFWLRQ ° WRPHQ LQ THFK, D SURJUDP WKDW DLPV WR KHOS ZRPHQ WHFK IRXQGHUV EXLOG D VWURQJ FXVWRPHU
SLSHOLQH WR JHQHUDWH FULWLFDO HDUO\ UHYHQXH
SKHBRRW, WKH LQYHVWPHQW-UHDGLQHVV ERRWFDPS GHVLJQHG E\ ZRPHQ HQWUHSUHQHXUV DQG LQYHVWRUV IRU ZRPHQ
IRXQGHUV OHDGLQJ WHFK DQG WHFK HQDEOHG VWDUWXSV, MRLQWO\ HVWDEOLVKHG E\ IO DQG WKH CDSLWDO AQJHO NHWZRUN. 
SWDUWHU CRPSDQ\ POXV IRU BIPOC EQWUHSUHQHXUV DQG BXVLQHVV OZQHUV, KHOSLQJ DVSLULQJ IRXQGHUV VWDUW, H[SDQG,
RU SXUFKDVH DQ HDUO\-VWDJH, QRQ-WHFK EXVLQHVV

FRXQGHG DQG OHDGV WKH DQQXDO IQWHUQDWLRQDO WRPHQµV WHHN (IWW): DHYHORSHG DQG GHOLYHUHG ZLWK DQG IRU WKH
FRPPXQLW\, IWW EULQJV WRJHWKHU GR]HQV RI UHJLRQDO, QDWLRQDO, DQG JOREDO SDUWQHUV GXULQJ WKH HQWLUH PRQWK RI MDUFK
WR SDUWLFLSDWH LQ DQG EHQHILW IURP D VHULHV RI LQWHJUDWHG DQG WDUJHWHG ZRPHQ OHDGHUVKLS HYHQWV DQG LQLWLDWLYHV. 

A VWUDWHJLF GULYHU IRU ORQJ-WHUP VXVWDLQDEOH FKDQJH, IWW VWULYHV WR KHOS FUHDWH D FULWLFDO PDVV RI VXFFHVVIXO
ZRPHQ OHDGHUV IURP HYHU\ ZDON RI OLIH ZKR PDNH D VLJQLILFDQW LPSDFW RQ RXU HFRQRP\ DQG VRFLHW\. 

LDXQFKHG D EDI MRXUQH\ ZLWK GHILQHG JRDOV DQG WDUJHW RXWFRPHV DQG:
CRQILUPHG SDUWLFLSDWLRQ LQ ISEDµV 50/30 CKDOOHQJH ZLWK D SXEOLF FRPPLWPHQW WR EHFRPH D EHWWHU DOO\, DQG WR
GULYH DFWLRQ DQG VXVWDLQDEOH FKDQJH DJDLQVW UDFLDO LQMXVWLFH, KDWUHG, DQG SUHMXGLFH
DHYHORSHG DQG LQLWLDWHG LPSOHPHQWDWLRQ RI DQ LQWHUQDO DQG H[WHUQDO DEI VWUDWHJ\ DQG DFWLRQ SODQ

AppendiƔƿ InƎeūų OųųaƏaǉū EDI JoŸrneƕ ųo Daųe 
IQ VXSSRUW RI WKH FRPSDQ\µV VWUDWHJLF SODQµV IRXQGDWLRQDO JRDO DQG EDI REMHFWLYHV, IQYHVW OWWDZD:

KWWSV://JHHW.XRWWDZD.FD/

http://www.investottawa.ca/women
https://investottawa.ca/wp-content/uploads/2018/09/Invest-Ottawa_Bayview-Yards_Gender_Diversity_and_Inclusion_Guideline2018_Final.pdf
https://www.youtube.com/watch?v=z8efSV1vZYc&t=7s
https://www.investottawa.ca/io-traction/
http://www.sheboot.ca/
https://www.investottawa.ca/starter-company-plus/
http://www.investottawa.ca/IWW
https://www.investottawa.ca/blog/our-commitment-to-become-a-better-ally-and-to-drive-action-and-sustainable-change-against-racial-injustice-hatred-and-prejudice/
https://geet.uottawa.ca/

